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Evolving Workforces

Executive Summary

In 2023, law firms focused on setting hybrid policies, evaluating real
estate priorities and future opportunities. The legal workplace is
undergoing transformation, as the pandemic accelerated trends
that were already on the rise. Hybrid work, real estate costs and
talent pressures are key evolving factors. The future legal work
environment needs to balance flexibility, privacy, collaboration
and socialization to support productivity and relationships. It should
be a place where professionals want to spend their time.

Key Findings

The legal industry has been at the forefront of setting office attendance policies
requiring in-office work. However, space utilization remains lower than preferred.

Strengthening culture and professional development are driving leaders to
prefer higher office attendance.

Doing more with less is the leading real estate strategy for the legal industry in
the post-pandemic era.
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Methodology

- CBRE’s law firm clients and Law Firm
CBRE conducted an annual benchmarking survey in Law Firms . .

- Practice Group content subscribers
October 2023 to analyze real estate priorities among P rt- . . d o -
law firm leaders. The responses represent a diverse articipate were invited to participate

group of law firms in terms of firm size, portfolio size
and geographical location.

AM Law 100 & 200 Non-AM Law
30 Firms 35 Firms

Number of Attorneys: Number of Offices:

More than 500

31% 5+ 54%

251-500

Regional 31% National 29%

101-250 23%

Note: Throughout this Viewpoint, “all firms” means “all firms who responded to the survey.”
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Office 9%
Multinational 28% Other 3%  Fewer than 50

14%

15% 23%  12% 8% 34%

West Midwest  Southwest  Southeast Northeast
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Office
Attendance Policy

According to survey participants and CBRE’s research, average legal office
attendance exceeded other industries in 2023. But law firm leaders would
prefer to see even more in-office working in 2024.
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AlmOSt a.ll ﬁI'mS haVe Survey Question: Survey Question:
. . My firm has an established hybrid working schedule/policy. Our firm's hybrid work policy requires colleagues to...
an established hybrid ' pemem e i

54%

WOI'1< pollcy 50 49 Responses
46%

However, only 1/3 have a universal, firm-wide approach. In many 42 Responses

cases, office attendance policies provide attorneys with more YA P 17

flexibility to decide when or on what days to come in, while -

professionals and staff follow a routine of preselected days.

Often, the requirement for professionals and staff to follow a 30

defined schedule is due to the nature of the support they provide.
Teams like Facilities, IT and Catering are required in the office close
to 100% of the time for operational support. Teams like paralegals,

secretaries and other non-legal professionals are also required 20
to be in the office more often than not to ensure time-sensitive
matters are addressed quickly and seamlessly. The range depends
on the firm and can be anywhere from 3-5 days. 10
Yes - differs by location/office
M Yes - differs by role (attorneys/professionals) 0
m Yes - differs by practice group Work in the office a minimum Work in the office a minimum
= Yes - for the entire firm number of days per week number of days per week
selected by them selected by the practice
" No group/leadership
Other
® Total: Yes m Attorneys m Professionals/Staff All firm personnel

Source: CBRE Americas Consulting and Law Firm Practice Group, 2024.
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Most law firm leaders
report office utilization
exceeding 50%

Hybrid work policy also plays an important role, as there is a
positive correlation between policy and office utilization.
Survey responses confirm that firms with more than 50% office
attendance mostly have a “primarily in-office” policy. Firms
with more flexible attendance policies have less in-office work.

Despite some firms reporting more than 50% space utilization,
office attendance can be widely different depending on day of
the week and time of day. Overall, law firm leaders and those
partners, associates and professionals coming into the office
are looking for higher attendance going forward.

CBRE INSIGHTS

Law Firm Benchmarking Survey Results 2024

Survey Question:
Thinking about the last few months, what's the office utilization at your firm?

40%

35%
35%

30%

25%

22%

20%

17%

15%

10%

5%

2% 2% 2%
0% — 8 [

Below 15% 16%-30% 31%-50% More than 50% N/A-My firm doesn't
track utilization

® Primarily remote work policy (3+days/week) ™ Equal mix in-office and remote work policy © Primarily in-office policy (3+ days/week)

Source: CBRE Americas Consulting and Law Firm Practice Group, 2024.
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In the legal sector, the most
common hybrid work policy
requires three or more days
per week in the office

Only 1% of firms do not support hybrid working now or in the
future. A majority believe that the hybrid approach is here to stay.

The American Lawyer’s AM Law 100 & 200 firms lean toward
flexible solutions balancing remote and in-office work. Non-AM Law
firms set policies expecting more in-office work from their employees.

TOP METHODS FOR ENCOURAGING
TIME IN OFFICE INCLUDE:

— Increased or improved events and social programming
— Policy communication
— Increased or improved food & beverage amenities

— Partner role modeling of behavior

CBRE INSIGHTS
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Survey Question:
What is your firm's policy regarding hybrid working? Please indicate where most attorneys/professionals fall.

47%
45 44 Responses
40
35
20
30 28% |
26 Responses
25 -
7

20

15 o

MR o 1%
esponses 10 Responses

10 3

5 2%

2 Responses
0
Fully Remote Primarily remote (3+ Equal mix in the office Primarily in office (3+ Fully in office
days/week) and remote days/week)
u Attorneys B Professionals/Staff All firm personnel

Source: CBRE Americas Consulting and Law Firm Practice Group, 2024.

© 2024 CBRE, INC.



8

Evolving Workforces

Effectiveness in managing
hybrid teams does not equate
to satisfaction with today’s
attendance metrics

AM Law 100 & 200 firms report higher effectiveness in managing
hybrid teams. Despite this, all firms would prefer more in-office
working in the future. More than 70% of law firm leaders feel that
their teams are managed effectively in a hybrid format. Leaders
cite the importance of being in the office for social and
professional opportunities.

Law firms, like other corporate occupiers, must continue to work
on aligning the anticipated benefit of the office with the actual
employee experience, and building a workplace that supports

that value proposition. Attorneys and staff want to know “what’s in
it for me,” considering billable and personal time lost to commuting,
and the prevalence of virtual meetings being held in the office.

As most leaders would prefer more in-office working, it’s important
to focus on the “why” behind it.

CBRE INSIGHTS
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Survey Question:
How effectively do you feel your firm is able to manage hybrid teams?

100%

75%

50%

25%

- 8%
0%

77%

73%

20%

Very effectively

Effectively

N\
N
) 19%

Ineffectively

=AM Law 100 & 200 m Regional Firms

Survey Question:
How does the firm feel about current office attendance?

100%

75%

50%

25%

0%

83%

27%

17% -

We are comfortable with the current split of remote and in-office working

We would prefer more in-office working

=AM Law 100 & 200 ® Regional Firms

Source: CBRE Americas Consulting and Law Firm Practice Group, 2024.
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Real Estate
Priorities

According to survey participants, talent attraction and retention
is the most important driver of real estate decisions.
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Talent attraction and
retention is a top priority

Law Firm Benchmarking Survey Results 2024

Most firms recognize the importance of the overall workplace experience, providing employees with spaces, services and
experiences that best support their needs. Many firms are still focusing on setting a workplace strategy to adjust pre-
pandemic workplaces to post-pandemic, hybrid work styles. While cost savings are not among the top priorities for law firm

executives, they still remain an important consideration.

The analysis also reveals differences in real estate priorities between AM Law 100 & 200 and non-AM Law firms. AM Law
100 & 200 firms are more concerned with portfolio optimization compared with regional and boutique firms, which typically

have smaller portfolios with fewer opportunities to optimize. Supporting ESG goals and improving space data accuracy are
not yet prime considerations for law firm leaders. However, these two topics are expected to receive increased focus in the

coming years, reflecting their significance for other industries.

Survey Question:
What are your firm’s real estate priorities?

91%
83%
T1%  T1%

67%

Attract & Retain Improve Workplace| Develop/Execute a
Top Talent Experience Workplace Strategy
to Prepare for the
Future of Work

Source: CBRE Americas Consulting and Law Firm Practice Group, 2024.

CBRE INSIGHTS

63%
57%

Return to
Office

63%

60%

® AM Law 100 & 200
H Non-AM Law

Optimize
Portfolio

Drive Cost
Savings

Implement/Improve Develop/Execute a Support Improve Space Data
Hybrid Work Tech Strategy to ESG Goals Accuracy
Program Support Real Estate
Goals

© 2024 CBRE, INC.
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Culture and professional
development are the leading
factors that drive a
preference toward higher
office attendance

The majority of law firm leaders agree that remote work offers
fewer opportunities to network and socialize, as well as fewer
professional opportunities compared to showing up regularly at
the office. Additionally, the majority of law firm leaders agree that
through the height of remote work their culture held steady,
neither strengthening or weakening. National and regional firms
have experienced the largest negative impact. Multinational firms
have been impacted the least, most likely because there were
already tools and practices in place to manage distributed teams
prior to the pandemic.

CBRE INSIGHTS

Law Firm Benchmarking Survey Results 2024

Survey Question:
How do you feel professional development and social opportunities (informal networking with colleagues)

are impacted when working remotely compared to working in your firm’s office?

100%
75% N/A
B More Opportunity
50% B About the same
B |Less Opportunity
25%
0%

Professional Development Social Opportunity

Survey Question:
How has firm culture been impacted by the pandemic?

100%
80% 67%
5 58% 56%
80% 0 50% m Strengthened
40%
40% 33% ’ e 28% B Stayed the same
o (]
20% 10% 16% 17% Weakened
° o
0%
0%
Single Office Regional National Multinational

Source: CBRE Americas Consulting and Law Firm Practice Group, 2024.
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The tangible benefits of the
office are less important to
firms than the intangibles

Law Firm Benchmarking Survey Results 2024

Many attorneys and professionals have home offices that support focus, comfort and access to technology comparable
(or preferable) to what the office provides. The intangibles, however, such as mentorship, new employee onboarding,
developing relationships and collaborating on substantive work are unequivocally better supported in the office.

During a new office fit-out, tangible office elements tend to receive more attention than the intangibles. The key is to
determine which tangible elements—like technology hardware or space types—will best support the intangible benefits:
a collaborative, vibrant workplace experience.

Survey Question:

In considering professional development, how important is it to be in the office for the following needs and opportunities for colleagues at your firm?

The graph below groups the important and very important responses.

Intangible office benefits Tangible office benefits

Mentoring and Morale and Developing New employee
feedback relationship  relationships with integration
building colleagues within meetings
my team

Source: CBRE Americas Consulting and Law Firm Practice Group, 2024.

CBRE INSIGHTS

I I I I I - - -

To collaborate Collaboration Professional  To set boundaries To focus and be To utilize For a better For access to
face-to-face with around development between work and productive amenities and physical set-up tools,
members of my substantive work trainings home services (ergonomics,  technologies, or
team product furniture, spaces that are

equipment, etc.) only available at
that is optimal for the office
my job

© 2024 CBRE, INC.
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Only 17% of law firms plan to expand their real estate portfolio

significantly, and the majority plan to accommodate growth within
a similar footprint.
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Law Firm
Footprint Expectations

Most law firms will maintain or moderately reduce their
footprint over the next three years. Only 14% of law firms are
expecting significant changes in their real estate footprint.
Only a small fraction are considering a >30% increase or
reduction in their footprint.

Despite the common theme of footprints generally remaining
the same, some nuances exist depending on headcount
growth and efficiency/flexibility of firms’ current workplace
design. AM Law 100 & 200 firms expect more reduction and
less growth in space compared to non-AM Law firms.

CBRE INSIGHTS

Law Firm Benchmarking Survey Results 2024

Survey Question:
Which of the following best describes your expectations regarding your firm's office footprint over the next three years?

= 47%

= 42%
40%
O 37%
35%
31%
30%

25% 23%

20%

20%

- 14% 14%

%
10% o -
7% 7% =
5% i
0%
0%

Significantly smaller ~ Moderately smaller (10%- | Generally remain the | Moderately larger (10%- Significantly larger (more
(more than 30% 20% reduction) same (less than 10% 30% increase) than 30% increase
reduction) reduction/increase)

uAM Law 100 & 200 ® Non-AM Law All Firms

Source: CBRE Americas Consulting and Law Firm Practice Group, 2024.

© 2024 CBRE, INC.
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Progressive planning to
adapt spaces to hybrid work

Law Firm Benchmarking Survey Results 2024

Firms are adopting various space-planning strategies to make offices more
adaptable to hybrid work. Universal office size is the number one solution to
increase space flexibility, followed by desk sharing for both attorneys and
staff, and smaller offices and/or workstations. Almost all firms report

meeting room AV updates to support hybrid work, reduced travel and
ubiquitous mixed-presence meetings.

Desk sharing
for attorneys

Universal office size
for all attorneys

23%

AM Law Non-AM Law AM Law Non-AM Law

100 & 200 100 & 200

Under consideration ® Under consideration

B Implemented B I[mplemented

Source: CBRE Americas Consulting and Law Firm Practice Group, 2024.

CBRE INSIGHTS

Desk sharing for
professionals/staff

37%

31%
43%

1%

AM Law Non-AM Law
100 & 200

Under consideration
Implemented

Meeting room audio
video update

Smaller offices
and/or workstations

AM Law Non-AM Law AM Law Non-AM Law

100 & 200 100 & 200

B Under consideration Under consideration

B I[mplemented B Implemented

© 2024 CBRE, INC.
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Optimize by modifying

utilization of the
existing space

Most law firms surveyed are finding ways to do
more with less. Almost all firms are considering
multiple strategies to tackle the topic of space
optimization, and subletting extra space isn’t the
top choice given the current economic climate
and demand for subleasing offerings.

Space sharing, accommodating headcount
growth in existing portfolios, and repurposing
space without renovation are all strategies law
firms are implementing to optimize their
portfolio without significant investment.

CBRE INSIGHTS
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Survey Question:
Which of these strategies is your firm using to optimize the real estate portfolio?

18%

No strat t this ti
o strategy at this time -

20%

Sublet underutilized space
13 Responses

26%
17 Responses

Pilot new space designs/layout to accommodate new ways of working

28%

Expand hybrid and remote working policies
18 Responses

28%

Renovate existing space(s) to accommodate new ways of working
18 Responses

35%
23 Responses

Repurpose/reconfigure existing space without renovation to

accommodate new ways of working g

Increase space sharing 38%
25 Responses
Dispose of underutilized space 6 )
29 Responses
Accommodate headcount growth in existing portfolio 9 A
31 Responses
0 5 10 15 20 25 30 35

¥ non-AM Law u AM Law 100 AM Law 200

Source: CBRE Americas Consulting and Law Firm Practice Group, 2024.

© 2024 CBRE, INC.
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CBRE tracked pre-pandemic benchmarking data (2017-2020), and the average RSF at

MOre efﬁC1ent Space that time remained high, at 925 sq. ft./attorney. Most recently, there has been an 18%

decrease compared to the pre-pandemic average. Efficiency is expected to increase

planning and SOIUtiOnS even more as law firms consider more progressive solutions, like space sharing.

RSF (Rentable Square Footage) / Attorney

Avg. 925 RSF

| | v |
2017-2020" | | | |
0 200 1400 1600
Less More
Space Space
| ! v A 4 ! |
20232 | | | |
0 200 1400 1600
Less More
Space Space

B CBRE Recommendation/Progressive Planning B RSF/Attorney Most Common Range

"Benchmarks collected through Workplace studies, measuring existing footprint prior to renovation or Workplace Strategy implementation.
2Benchmarks collected as a part of the 2023 CBRE LFPG Benchmarking Survey.

Source: CBRE Americas Consulting and Law Firm Practice Group, 2024.
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The Next
Big Thing

CBRE Americas Consulting predicts that as a new generation of
attorneys moves into leadership roles, they will consider more
progressive solutions, challenging the status quo.
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Five Law Firm Trends to Watch in 2024

Purposeful Office Presence

()1 To address the importance of intangible factors and cultural concerns, firms will invest resources into creating
intentional mentorship programs, providing leadership access, fostering professional relationships and promoting
development. This approach prioritizes engagement rather than expecting these activities to occur naturally.

O 2 Strict Policy or Gentle Nudge?
The approach to hybrid policy may change depending on the current strength of the talent market and the
preferences of firm leadership, resulting in a shift of power from employee to employer.

Smart Occupancy Tools
Firms using a centralized real estate strategy will find it easier to justify portfolio optimization through
increased investment in occupancy management technology.

New Experiences to Consider

()4: Law firms are seeing more interest in hybrid work solutions and space efficiency. Younger generations,
including millennials, are bringing fresh perspectives to leadership positions and are looking to challenge
the status quo to create cost savings and modern office designs.

Ready, Set...Go!

()5 Law firms are actively seeking new office spaces, preparing for long-term changes, and updating their pre-
pandemic space to a post-pandemic reality. Office space is a top priority for law firms when it comes to
brand and business development as they strive to attract the best talent.

19 CBRE INSIGHTS © 2024 CBRE, INC.
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